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INTRODUCTION

In March 2020, the European Commission defined its strategy for gender equality 2020-2025, identifying
the key actions for:

 end discrimination and gender-based violence,

» ensure equal participation and opportunities in the labor market,

« promote gender equality in research and innovation e

« achieve gender balance in decision-making and policy-making.

The European Commission has indicated the Gender Equality Plan (GEP) as an important and essential
tool for achieving gender equality.

Ariadne Research Infrastructure AISBL therefore decided to accept the Commission's invitation and to
prepare its own GEP 2023-2025.

This document will make it possible to plan actions aimed both at creating an internal work and research
environment where women and men can collaborate in a profitable and equal way, and at organizing

specific events for citizens to promote gender culture.



GENDER EQUALITY PLAN

This GEP 2023-2025 is a plan that responds with actions, measurable by qualitative and quantitative

indicators, to the objectives of the following key areas of intervention envisaged by the European

Commission:

AREA 1- Work-life balance and organisational culture

1.1. Promote the gender perspective in organizations

1.1.1 Collection of gender disaggregated data on personnel and
collaborations in digital format (Gender Budget)

1.2 Regulation of company working hours

1.2.1 Adoption of a family friendly calendar and working hours for
employees and collaborators

1.3 Promoting an inclusive work environment

1.3.1 Preparation of internal regulations for smart working and the
right to disconnect

1.4 Reduction of gender prejudices and stereotypes

1.4.1 Training to contrast stereotypes and prejudices




AREA 2- Gender balance in leadership and decision-making

Objective

Action

2.1 Increase in the presence of women in decision-making
processes

2.1.1 Preparation of Guidelines for a fair gender composition in the
examining commissions for the identification of employees and/or
collaborators

AREA 3- Gender equality in recruitment and career progression

Objective

Action

3.1 Equal opportunities in research programs and projects

3.1.1 Collection of data disaggregated by gender on the
participation of employees, collaborators and collaborators in
research activities and projects

AREA 4- Integration of the gender dimension into research and teaching content

Objective

Action

3.1 Equal opportunities in research programs and projects

3.1.1 Collection of data disaggregated by gender on the
participation of employees, collaborators and collaborators in
research activities and projects

AREA 5- Measures against gender-based violence, including sexual harassment

Objective

Action

3.1 Equal opportunities in research programs and projects

3.1.1 Collection of data disaggregated by gender on the
participation of employees, collaborators and collaborators in
research activities and projects




AREA 1-Work-life balance and organisational culture

Manager
Direct Indirect and Evaluation Relevance
Objective 1.1 Action 1.1.1 Operational Output Outcome | . . with SDG
Target Target indicators
contact Agenda 2030
persons
Annual
approval of
the Gender
Budget in the
Collection of Developmen BoD by June
gender Board of , P of the year SDG 5 Gender
Promote the . . Ariadne RI . tand .
disaggregated Directors . ) Preparation of . 2024 and Equality,
gender Ariadne RI President monitoring . .
L data on and Member . a gender 2025; online SDG10
perspective in . Community | and Gender of gender C
L personnel and of Ariadne . budget . publication of Reduced
organizations . . . Responsible sensitive "
collaborations in Ri the Inequalities
. data
digital format document
within the
month of
September of
each year




AREA 1-Work-life balance and organisational culture

Manager
Direct Indirect and Evaluation Relevance
Objective 1.2 Action 1.2.1 Operational Output Outcome | . . GANTT with SDG
Target Target indicators
contact Agenda 2030
persons
2023 | 2024 | 2025
SDG 5 Gender
Ado.ptlo.n of a . Dgfln!tlon of Strengthenin Equality, SDG
. family friendly Ariadne Rl | guidelines for - 8 Decent Work
Regulation of . ) . g of Definition of .
. calendar and Employees/C| Minors and President a family . Co and Economic
company working . . . work/life guidelines by X
working hours ollaborators families and Gender friendly Growth,
hours ) balance 31/12/2024
for employees Responsible | calendar and measures SDG10
and collaborators working hours Reduced
Inequalities
AREA 1-Work-life balance and organisational culture
Manager
Direct Indirect and Evaluation Relevance
Objective 1.3 Action 1.3.1 Operational Output Outcome | . . GANTT with SDG
Target Target indicators
contact Agenda 2030
persons
2023 | 2024 | 2025
SDG 5 Gender
Preparatlon of . Guidelines for Strengthenin Equality, SDG
. internal Ariadne RI an Internal - 8 Decent Work
Promoting an , ) ) g of Definition of .
. . regulations for |Employees/C - President Regulation for . - and Economic
inclusive work : Families , work/life guidelines by X
environment smart working ollaborators and Gender | smart working balance 31/12/2023 Growth,
and the right to Responsible | and the right SDG10
. . measures
disconnect to disconnect Reduced
Inequalities




AREA 1-Work-life balance and organisational culture

Manager
Direct Indirect and Evaluation Relevance
Objective 1.4 Action 1.4.1 Operational Output Outcome | . . GANTT with SDG
Target Target indicators
contact Agenda 2030
persons
2023 [ 2024 | 2025
N . N Strengthenin Lgvel c?f SDG 5 Gender
. Training to Ariadne Rl [3-hour training | g forthe satisfaction .
Reduction of BoD/Employ , , Equality,
. contrast Ariadne RI President course on contrast to |of the course
gender prejudices ees/Collabor : - X X SDG10
d st ‘ stereotypes and ators Community | and Gender stereotypes | stereotypes | participants Reduced
and stereotypes prejudices Responsible |and prejudices and of at least "
L Inequalities
prejudices 80%




AREA 2- Gender balance in leadership and decision-making

Manager
Direct Indirect and Evaluation Relevance
Objective 2.1 Action 2.1.1 Operational Output Outcome | . . GANTT with SDG
Target Target indicators
contact Agenda 2030
persons
2023 [ 2024 | 2025
Preparation of Guidelines for
Guidelines for a a fair gender
Increase in the fa'rge.?.der. Ariadne I ‘t’smpos't'?’rT N Promotion SDG 5 Gender
presence of compostion In . nacne © examining |- ¢ gender | Definition of Equality,
. the examining |Employees/C| Ariadne RI President commissions . S
women in . . balance in |guidelines by X SDG10
decisi Ki commissions for | ollaborators [ Community | and Gender for the selection 31/12/2024 Reduced
ecision-making | ihe identification Responsible | identification boardsi Inequalities
processes of employees of employees q
and/or and/or

collaborators

collaborators
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AREA 3- Gender equality in recruitment and career progression

Manager
Direct Indirect and Evaluation Relevance
Objective 3.1 Action 3.1.1 Operational Output Outcome | . . GANTT with SDG
Target Target indicators
ontact Agenda 2030
persons
2023 [ 2024 | 2025
Annual
. monitoring, to
Collzcttlon of be submitted Insertion of
. aa to the Board data
disaggregated of Directors, of disaggregate
by gender on . ’ Promotion ggreg SDG 5 Gender
Equal L Ariadne RI d by gender .
o the participation . . C of gender X Equality,
opportunities in Employees/C| Ariadne RI President participation . in the
of employees, . balance in X X SDG10
research programs ollaborators | Community | and Gender data of Gender
. collaborators : research Reduced
and projects Responsible | collaborators . Budget for .
and activity and the vear Inequalities
collaborators in projects y
employees 2024 and
research .
o with respect to 2025.
activities and
) the gender
projects
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AREA 4- Integration of the gender dimension into research and teaching content

Manager
Direct Indirect and Evaluation Relevance
Objective 4.1 Action 4.1.1 Operational Output Outcome | . . GANTT with SDG
Target Target indicators
contact Agenda 2030
persons
2023 [ 2024 | 2025
Insertion of
. data
Annual Promotion disaggregate
Mapping of . L of the SDG 5 Gender
. Ariadne RI monitoring of d by gender .
Integrating the gender content . ) gender ; Equality,
. . . Employees/C| Ariadne RI President gender ) . in the
gender dimension in research . . dimension X X SDG10
. o ollaborators | Community | and Gender content in . Gender
in research content activity and . in research Reduced
. Responsible research o Budget for "
projects = activity and Inequalities
activity and roiects the year
projects prol 2024 and
2025.
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AREA 5- Measures against gender-based violence, including sexual harassment

Manager
Direct Indirect and Evaluation Relevance
Objective 5.1 Action 5.1.1 Operational Output Outcome | . . GANTT with SDG
Target Target indicators
contact Agenda 2030
persons
2023 [ 2024 | 2025
Strengthenin
Training on . g for the Level of
. -hourt D
Raising gender-based Ariadne RI 3-hour training contrast to satisfaction SDG S G.ender
. . ) course on Equality,
awareness of violence and Employees/C| Ariadne RI President ender-based gender- |of the course x SDG10
sexual harassment ollaborators | Community | and Gender g' based participants
| and R ibl violence and ol f at least Reduced
harassment and (sexua gn esponsible harassment violence of a (Oaas Inequalities
Vlolencee 0therW|S€) and 80 /0
harassment
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GANTT 2023 2024 2025
1.1.1 Collection of gender disaggregated data on personnel and collaborations in digital format X X
(Gender Budget)
1.2.1 Adoption of a family friendly calendar and working hours for employees and collaborators X X
1.3.1 Preparation of internal regulations for smart working and the right to disconnect X
1.4.1 Training to contrast stereotypes and prejudices X
2.1.1 Preparation of Guidelines for a fair gender composition in the examining commissions for X
the identification of employees and/or collaborators
3.1.1 Collection of data disaggregated by gender on the participation of employees, X
collaborators and collaborators in research activities and projects
4.1.1 Mapping of gender content in research activity and projects X
5.1.1 Training on gender-based violence and harassment (sexual and otherwise) X
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